
• Important to bring everyone 
to the table as place-based 
strategies affect all depart-
ments and groups 

 
Allen Square finished up the dis-
cussion by reviewing some of the 
challenges for the city’s technol-
ogy and information systems and 
important integration and process 
improvement tips.  He stressed 
the significance of the city’s IT 
systems to be able to provide 
good information to those making 
decisions.  It is important not only 
to understand this information 
and how to put it together but it 
is also necessary to learn how use 
it to fix broken processes.  Al-
though it is often applied to IT 
systems, the following four-point 
approach can be applied to plan-
ning processes and strategies also:  
Stabilize the environment; build a 
foundation; differentiate the proc-
ess; and foster innovation. 
 
William Gilchrist – Director of 
Place-Based Policy for City of NO - 
Background:  degree in architecture; 
worked in Birmingham, AL for many 

years; transitioned into urban planning 
and place-based policies 
Allen Square – CIO for City of NO 

- Background: degree in electrical 
engineering and business; worked for 
private businesses – Verizon and Troy 

Henry Consulting 

Our Nov Dinner & Learn Series 
brought students together with 
staff for the City of New Orleans 
to discuss place-based policies, 
blight, and IT. 
 
Bill Gilchrist talked about the op-
portunities that are present in NO 
for place-based policies.  Mayor 
Landrieu is focused on the physical 
development of the city and creat-
ing placed-based strategies to re-
build communities.  The city, and 
the staff in-charge of designing 
place-based policies, is looking at 
the big picture.  They are taking a 
holistic approach that builds lever-
age and creates synergy with each 
investment.  They are not just 
thinking about the current invest-
ment but how it will impact future 
plans and investments.  The city is 
viewing the creation of place-based 
strategies as a process.  They are 
bringing departments together, 
integrating processes, and assessing 
current conditions. 
 
As part of this process, the city is 
trying to get a handle on blight.  
They are identifying possible 
blighted properties, inspecting 
them, putting them through adjudi-
cation, and figuring out how to put 
them back into circulation.  
Through the “Blight Stat” process, 

the city is determining how bad 
the situation is and how it com-
pares to other cities.  Although 
there is still a varying range for 
the amount of blighted proper-
ties, there is a slowing rate of 
increasing blight.  To begin target-
ing blight on a larger scale, the 
city has proposed focusing place-
based policies around schools and 
parks.  The theory is to invest in 
these assets and have them act as 
community centers.  They then 
spur residential occupancy and 
investment which lead to commu-
nity based retail establishments. 
 
Key Takeaways on Place-

Based Policy: 

• Although policies and invest-
ments often focus on a small 
locality, such as a school or 
park, it is about the commu-
nity as a whole 

• Communication is critical!  
And the ability to listen is 
the key! 

• Use plans, maps, and tools 
such as GIS, only as tools 
not as reality 

• Best strategies are a combi-
nation of public investment 
and regulations 

• Always leverage public in-
vestment for private invest-
ments 

Just a reminder that CCS has 
started 2 efforts to make a differ-
ence in our community by simply 
snapping off tabs and cutting out 
labels.  Collection containers for 
Pop Tops and Box Tops are in the 
MURP office, MH 368. 
 
Pop Tops is a nationwide program 
initiated by Ronald McDonald 
House Charities that collects alu-
minum can tabs.  The tabs are 

returned for money, which is 
used to support RMHC’s mission 
and the children and families they 
work with.  For more informa-
tion, check out their website at 
http://rmhc.org. 
 
Box Tops for Education is a pro-
gram that allows individuals and 
organizations to support a school 
of their choosing.  Each label is 
marked with a cash equivalent, 

usually 10cents, that schools use 
to purchase supplies.  CCS will be 
collecting labels for Schaumburg 
pre-k—8th grade math and sci-
ence academy in NO East.  For 
more info visit the website  
www.boxtops4education.com. 
 
These will be year-round efforts, 
so keep saving and ask willing 
neighbors, family, and friends to 
save for you!  

Place-Based Policies, Blight, & IT 

Pop Tops and Box Tops 
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Current ideas are: 

• Community service project either 
rebuilding a home or working with 
the kids of Iberville Development 

• Continuing Dinner and Learn Series 
w/ more great speakers  

• A movie screening 

• Neighborhood photo scavenger hunt 

• End of semester bar crawl w/ t-shirts 

• Happy hours, throughout the city 

The CCS board members have been toss-
ing around some ideas on events for the 
upcoming semester and would like your 
input!  We are aiming for a mix of events:  
some purely social, some educational but 
still fun and laid back, and other that reach 
out and involve the community.  We want 
the events to be held throughout the city 
so students can see new neighborhoods 
and have new experiences. 
 

Please remember that CCS is organizing 
these events for you!  We want you to 
get involved with the events, get to 
know your classmates and the locals a 
little better, gain new experiences and 
occasionally a little knowledge, but 
most of all have fun.  So read over the 
ideas and let us know what you think, 
which events sound fun, other sugges-
tions, places for events, dates, times... 
 

Input on Spring Semester Events 

http://crescentcityshapers.wordpress.com 

If you have any upcoming events or announcements you would like in future newsletters please contact Laura at lwoltans@uno.edu. 

Twitter @CityShapers 

In State APA News –Bridget Tydor, CCS State APA Liaison  
Happy Holidays everyone! Before you 
check out on vacation completely this 
winter, plan to save room for delicious 
Chapter APA events coming up in January. 
 
Wednesday January 19th-Saturday January 
22nd the LA APA will be hosting the 2011 
State Conference “Milestones: 90 

Years of Planning in Louisiana” at the 
Marriott Hotel in Baton Rouge. Chances 
are you received the postcard announce-
ment in the mail, but since then it has 
escaped your mind completely! This is the 
opportunity you’ve been waiting for!!! 

Connect with planning professionals 
through out the state; learn what topics 
are hot in Louisiana planning these days, 
and discover how planners can meet chal-
lenges head-on. 
 
There are a few volunteer positions avail-
able, which will get you into the confer-
ence for free. There are student discounts 
available as well. If you anticipate being 
busy that week (it is the first week of the 
Spring 2011 semester), consider attending 
a happy hour or single session on Friday 
or Saturday. Please contact me if you are 

interested in volunteering or attending 
(btydor@uno.edu). 
 
The New Year will see a new president 
of the State APA Chapter. UNO Profes-
sor Steve Villavaso is nearing the end of a 
long and glorious term. He will be hand-
ing the chapter over to Ed E. Elam, AICP 
Project Manager at Burk-Kleinpeter, Inc. 
and transportation enthusiast. 
 
So in the words of John Renne and trans-
portation lovers alike, Cheers! 
Happy New Year! 

Facebook Crescent City Shapers 

Introducing Rachel Beasley - New CCS Treasurer 
Hello all planning students!  I’d like to take 
a second of your time to introduce myself 
as your new treasurer of the Crescent 
City Shapers.  My name is Rachel Beasley 
and I’m a first year graduate planning stu-
dent.  I’m originally from the wonderful 
state of Ohio (more specifically Cincin-
nati).  For my undergraduate study, I went 
to Miami University (Oxford, OH) and 
received a B.A. in International Studies.  
 
Although Ohio is very majestic, I left this 
state in 2004.  For the past 6 years I’ve 
lived in San Francisco, Niger, France and 
now New Orleans.   I moved to San Fran-
cisco on whim, with no job or place to 
live; a pioneer in my own right.  From 

2004-2006, I worked in San Francisco as a 
case clerk in a law firm.  Then in 2006, I 
joined the Peace Corps and was flown off 
to the West African country of Niger 
(more or less my choice).  In Niger, I 
worked as a Community and Youth Edu-
cation Volunteer.  After the Peace Corps, 
I taught English in Annecy, France for 7 
months.   
 
Impressive?  Potentially, but in all honesty 
it was just my way of figuring out parts of 
my life, case in point.  This travel has led 
me to where I am now.  It was the Peace 
Corps that introduced me to urban plan-
ning; in my second year of service, a group 
of new volunteers arrived, some with a 

planning background.  While in France, 
my curiosity to this subject matured, 
especially while talking with my French 
colleagues about the differences between 
US and French cities/towns.  When I 
arrived back in the US to high unemploy-
ment, I decided to apply to school for 
urban planning.   
 
I am looking forward to serving all of you 
as the treasurer of CCS.  Please feel free 
to approach me with any questions or 
concerns regarding your Student Organi-
zation; I am very approachable and enjoy 
conversation! Cheers. 

 
 

Happy Holidays! 
Have a Great Break! 


